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Announcement -- Please mark Monday, January 28, 2008 on your calendar for APN Legislative Day 2008.  The Legislature is not in session and that gives staff more time to learn about APNs and our issues. Legislative Day is a great learning experience. Future updates will give details for registration and hotel accommodations.

 CNAP Spearheads Planning for 2009
            Summer '07 has been very busy for CNAP.  The ink was barely dry on the 2007 bills signed into law when CNAP held a retreat to plan for 2009. On July 20 - 21st, representatives of CNAP's member organizations embarked on writing an energetic, no nonsense, tactical plan for the 2009 Legislative Session. Our plan centers on the imperative elements to make APNs successful in achieving our primary legislative goal, autonomous practice. 

            One of those imperatives is having influential APNs in at least 100 House Districts and 28 Senate Districts that are on a first name basis with their state legislators. If we are to reach that goal by 2009, APNs must start now.  CNAP's commitment is to supply the resources you need to become a memorable constituent with an effective message. If you follow the road map CNAP sets out, your state legislators will have your name in their cell phones by 2009.

            That road map begins with this article by former state representative, Arlene Wohlgemuth. Arlene lobbies for the Texas Association of Nurse Anesthetists (TANA), and she has first hand knowledge of what it takes to become an influential constituent.  She shares her expertise with us in her article, "7 Contacts for Name I.D."  As you read, start plotting your route to become an essential, influential APN in your Texas Senate and House Districts. 

 
7 Contacts for Name I.D.
            Political strategists have done research on the number of contacts needed before the average person remembers a candidate's name.  The magic number?  Seven.  That same research applies in the opposite direction, as well. An advanced practice nurse will need to get his/her name before a legislator seven times to have an impact when decision making time comes around.  

            Obviously, not all contacts are created equal.  Delivering in person a $500 contribution from the RN/APN PAC to the legislator's campaign, will have a bigger impact than one phone call to their office.  Giving up part of a Saturday to deliver yard signs, stuff envelopes or working a phone bank for a legislative candidate will have a greater impact than one email delivered through VoterVoice. The point is that frequency counts and more importantly, relationships count.  Because every relationship is different, you must allow for flexibility.  Sometimes the hardest part is just getting started, so here are some suggestions.

1. Call the district office and make an appointment to talk to your legislator.  

a. "Hello, this is Sally Lewis.  I am a <your specialty> in <your town> and a constituent of Representative Johnson.  I would like to schedule a time to talk to the representative about autonomous practice for advanced practice nurses that will be a very big issue for us next session.  If you would like, I can come in and meet with you or someone in the district office with a little background information first." 

b. From this phone call, you should get one or two visits to the district office. 

c. While in the office, ask the aide to give your contact information to the campaign staff. 

"I would like to show my appreciation for Mr. Johnson's representation of our district.  Would you please pass along my contact information to his campaign staff?" (This ensures that your name will be added to the campaign mailing list so you can be kept up to date on events, opportunities to volunteer, and messages to constituents.)

d. Send a thank you note after the visit. 

2. If you visit with the aide, ask for an appointment to bring a group of APNs to visit with the legislator. 
. Either schedule while you are there the first time or call back for an appointment the next month. 

"Hello, Barbara (you thought to write down his/her name when you visited with her) this is Sally Lewis.  You may recall that we visited on <date> about advanced practice nursing.  There are several APNs in Representative Johnson's district, and <4> of us would like to arrange a time to come in talk to him/her about autonomous practice as you and I discussed."
b. This should result in a visit with the legislator; however, do not be discouraged if you have to try 2 or 3 times before a visit is scheduled. 

c. Send a thank you note after the visit. 

3. Try to evoke the legislator's interest by requesting a visit to your practice or an appropriate practice site in his/her district. 

. Make the visit relevant.  Many legislators do not know how APNs practice. 

a. Talk about how the restrictions in current law affect the practice and what would be different with the requested changes. 

b. Discuss the same issues relative to other APN specialties. 

c. Send a thank you note after the visit. 

a. Contribute to their campaign.  The size of the contribution is not as important as establishing yourself as a supporter who recognizes the sacrifices made by those who serve in public office. 

. Attend a campaign fundraiser. 

a. The best option is to hand deliver a check (put it in an envelope) to the officeholder.  A fundraiser may or may not afford you the opportunity to do that.   But you will likely be given an opportunity to shake his/her hand and have a very short conversation. That is especially true if you contribute at the host level, but likely at the guest level. 

"Representative Johnson, I am Sally Lewis, and you may recall that we met in your office to discuss autonomous practice for advanced practice nurses.  I want to thank you for taking the time to learn our issues and for your representation of our district."
c. If the fundraiser is a golf tournament and you are not a golfer, there will be a lunch or dinner scheduled during the tournament and non-golfers attend that part.  Often times, the legislator will not play golf and you can visit while others are golfing. 

d. One venue that I have seen work very well is to plan a dinner at a local restaurant that has a private room.  Try to get all the APNs in the district to come along with their spouses and invite the legislator and his/her spouse.  Everyone is dutch treat except that the group buys dinner for the legislator and spouse.  Get with the RN/APN PAC and ask to deliver the PAC check; then combine it with individual contributions from the attending APNs.  At the one we attended for my husband's profession everyone brought a $100 check.  

e. If you are unable to attend a fundraiser, but are interested in contributing to the campaign, schedule a time to go by their office or invite the legislator for coffee nearby. 

NOTE: Ethics laws prohibit acceptance of campaign contributions on state property.  Be sensitive to that restriction and understand what is going on if the legislator asks you to step into the hall or outside his district office.  On the other hand, the district office may not be paid for by the state, especially if it is incorporated into the legislator's personal business office.  In that case, no restriction applies.  

f. Campaign contribution checks cannot be written on corporate accounts.  They must be personal money or a PAC check.  Also, there are limitations on the amount of cash that can be given, so a personal, non-corporate business or PAC check is best. 

5. Volunteer to work on their campaign 

. Nothing is more valued by a candidate than someone who will volunteer to block walk, make phone calls, put out signs, or help with the many other things that must be done.  

a. The district office should be able to give you a phone number for the campaign, and it is permissible under ethics rules for them to do so. 

a. Pay another visit to the legislator's office when legislation is drafted and/or filed to explain the bill. 

a. Write or call when you have a bill number and bill author if you did not have that information at the time of #6. 

a. Once session has started, find out which staffer will be handling the bill.  Plan a trip to Austin to visit in person with that staffer to explain the bill.  At the very least, call the staffer and discuss over the phone. 

. Send a thank you note to the staffer for taking time to understand your issue. 

a. Write or call when the bill will be heard in committee and ask the legislator to vote for the bill if he is on the committee or to talk to his colleagues on the committee if he is not. 

. You may want to testify on the bill.  If so, make your legislator's office aware that you will be in Austin to testify. (Also, coordinate with Lynda Woolbert on your testimony.) 

a. Even if you do not testify, your presence at the committee hearing will make a difference.  Again, make your legislator's office aware. 

b. Only a 3-day posting is required for committee hearings, so be flexible. Many times at the end of session, this short posting rule is suspended and bills are heard with even less notice. 

c. Send a thank you note if you know your legislator voted favorably in committee or influenced another to do so. 

a. Write or call when the bill will be voted on in the legislator's chamber, i.e., the House for your Representative or the Senate for your Senator.  Ask for his/her support and remind them of the bill number.  CNAP will alert you as to when votes are scheduled. 

. Send a thank you note if he/she votes in favor. 

a. Send a very polite letter expressing disappointment if he/she does not, and ask for an opportunity to discuss the legislator's concerns with the legislation.  If the bill doesn't pass this time (2009), begin laying the ground work for the next session (2011).  DO NOT BURN ANY BRIDGES!! 

            There are many suggestions here.  The main point is that if you have done none of the first seven recommendations prior to the session starting, your phone calls and letters during session will not have as much impact.  The value of relationships cannot be over-estimated.  This type of grassroots relationship building is the only way to level the playing field with the $1 million PAC the physicians have.


 What Is Next?
            This update contained references to autonomous practice, but exactly what is it? Expect the answer in two weeks when I send CNAP Interim Update #3. I will also start giving many of you additional reasons to make that first contact with your legislators.

            Those of you attending fall conferences will also have opportunities to learn more about the big plans for 2009.  If you are attending the Texas Nurse Practitioner's Conference, September 6 -9, be sure to attend CNAP's Legislative Dinner on Friday, September 7th.  This is always an invigorating and fun way to contribute to our legislative and regulatory efforts!

