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Purpose

Recruit, train and support progressive women to run for office
Target legislative and down-ballot statewide races
Train and place professional campaign staff on targeted races  
Raise early money so that women become viable contenders  
Engage and activate women voters on behalf of endorsed candidates
What We Do

First of all, we are monitoring the political landscape two and three election cycles in advance to identify opportunities for Democrats to win back seats. Whether from demographic shifts, a local issue boiling over, an embattled incumbent resigning, etc. – we make it our business to know where a Democratic woman candidate can jump in and win.

Research shows women often do not run for office unless they are directly asked to do so. Accordingly, … Within these targeted districts we … recruit women candidates willing to do what it takes to win a tough campaign.

….We conduct dozens of trainings per year with potential candidates and campaign staff as well as one-on-one work with our endorsed candidates to write fundraising plans, develop voter contact strategies, communications plans and more. We make sure every campaign has the tools it needs to succeed.

… we have developed an innovative program that recruits, trains and then pays young people to serve as full-time staffers on our endorsed campaigns from August through November….. 

….we constantly monitor the progress of our endorsed candidates. Provided that they are doing everything on their end to win, we make substantial financial contributions to their campaigns. We also, encourage our donors to send us checks payable to the individual campaigns so that we may track them and then distribute them to our candidates.

…In targeted districts …we may engage women voters with the use of direct mail and phone calls to introduce them to our endorsed candidates and provide useful voting information such as Early Voting dates and polling place locations…..
Texas Democratic Party

505 West 12th Street, Suite 200

Austin, Texas 78701

www.txdemocrats.org/resources/candidate-resources/

What Can The TDP Do For You?
1. Provide access to the online voter file – the Texas Democratic Party owns

and maintains a database of all registered voters in the state with their voting

history and demographic information. Access to this system is provided at a

minimal cost to all Democratic candidates. For details and pricing

information, visit the VAN page http://www.txdemocrats.org/resources/van/

on our website.

2. TDP Calendar – Many campaigns, county parties and Democratic Clubs

regularly post their scheduled events on the TDP calendar. So it’s a good

place to check to find out what’s going on. You can also post your

campaign’s events, invite attendees, and keep track of RSVPs. To post events

on the TDP website, go to www.txdemocrats.org and sign up for an account.

You will be assigned a user name and password that will allow you to post

information.

3. Provide Resources – The TDP provides valuable tools for organizing in your

district. Many items (such as the TDP webinars) are available for download

on our website at http://www.txdemocrats.org/resources/grassroots-resources/

and resources for candidates (such as our Candidate Guide) can be found at

http://www.txdemocrats.org/resources/candidate-resources/.

4. Provide training – We can connect you with experienced professionals to

train you in grassroots organizing, using the online voter file system, running

a campaign, voter protection, or something tailored to your specific needs.

Check the Trainings page of our website at

http://www.txdemocrats.org/resources/training/ for information on trainings

provided by the TDP and other Democratic organizations.

5. Answer Questions – Don’t hesitate to call or email us with any questions you

may have. We’re here to help and if we don’t know the answer, we’ll send

you in the direction of someone who does. We have an experienced,

professional staff available to assist you. Their names and job titles are listed

on the next page.

TDP Staff: HQ Phone (512) 478-9800

Ruben Hernandez, Executive Director (rhernandez@txdemocrats.org)

Ledlie Loring, Receptionist (lloring@txdemocrats.org)

Mark Corcoran, Chairman’s Assistant (mcorcoran@txdemocrats.org)

Finance

Debra Guilford, Finance Director (dguilford@txdemocrats.org)

Allison Mansfield, Sustaining Membership Director (amansfield@txdemocrats.org)

Compliance

Shelley Smith, Comptroller (ssmith@txdemocrats.org)

Sarah Joyner, Deputy Comptroller (sjoyner@txdemocrats.org)

Communications

Kirsten Gray, Communications Director (kgray@txdemocrats.org)

Rick Guerrero, Deputy Communications Director (rguerrero@txdemocrats.org)

Political

Sondra Haltom, Political Director (shaltom@txdemocrats.org)

Terrysa Guerra, Deputy Political Director for Campaign Organizing (tguerra@txdemocrats.org)

Brian Pendleton, Deputy Political Director for County Party Services (bpendleton@txdemocrats.org)

Bill Brannon, Deputy Political Director for Party Operations (billbrannon@verizon.net)

Brooke Heller, VAN Coordinator (bheller@txdemocrats.org)

Greg Fitch, IT Coordinator (gfitch@txdemocrats.org)
Become a County or Precinct Chair

The strength of the Texas Democratic Party springs from the dedication and hard work of people who take a leadership role in their local Democratic Party. Our County Chairs and Precinct Chairs provide critical support to Democratic campaigns and are essential to turning out the Democratic vote and winning electoral victories.  

To find out qualifications, terms of office and other details, go to www.txdemocrats.org/take-action/become -a-county-or-precinct-chair/ .

GOPAC-TX

1108 Lavaca St., Suite 110-279

Austin, TX 78701

www.gopac-tx.org

About Us...

The purpose of GOPAC-TX is to serve as the central Republican organization dedicated to recruiting, training and electing more Republicans to the Texas Legislature.  A combined 63 elected officials from the Texas Senate and Texas House of Representatives have joined together in this unprecedented effort to ensure that Texas maintains its position as the #1 one place to do business, raise a family and protect Texas values. 

EXECUTIVE BOARD

Representative Phil King, Chairman          Representative Wayne Christian (East Texas)

Judge Rene Diaz (San Antonio)                Representative Dan Flynn (East Texas)

Representative Todd Hunter (S. Texas)    Representative Carl Isett (West Texas)

Representative Geanie Morrison (S. Tx)    Dan Neil (Central Texas)

Senator Jane Nelson (DFW)                       Senator Dan Patrick (Houston)

Thinking About Running for Office...
Campaign Start Up Checklist 
This checklist is a guide to help you in the crucial start-up phase of your campaign. It is also designed to help you write your campaign plan…

Personal 
Talk with your family. The decision to run for any public office should not be taken lightly …. You and your family will be sacrificing an awful lot…. On a piece of paper, make two columns and write down the pluses and minuses of running for an elected office. 

Legal Procedures 
Know the exact procedures to declare your candidacy. These include: the exact paperwork required for filing; where to file; financial disclosure forms; appointment of Campaign Treasurer, the payment of filing fees, and if necessary, petition signature requirements. 

List all dates and deadlines for campaign filings and reports on a wall calendar. Include the absentee ballot information as well as primary, run-off and general elections dates. 

Obtain a copy of all the reports required to run for office as well as a schedule of when they are due and to whom they should be filed….. Take a moment to learn if any or all of these forms are available online or in a software package. 

Research the laws that govern your campaign through the Texas Ethics Commission. Learn the fundraising limits and procedures. What is the proper political disclaimer for printed materials, direct mail, radio and television advertisements? What are the absentee voting procedures? Where can political signs go? 

Hire or obtain competent legal advice for your campaign. Real estate law differs from election law — make sure your counsel knows the difference. 

Political Environment 
Compile a district analysis and voter profile. 
Collect maps of your district with precinct lines and legal boundaries. Also, detailed precinct maps, census maps, and street and road maps of all towns, cities and counties. 

Obtain voter lists. Find out the different formats in which these lists are available. Have a plan for using these lists before you purchase or get them. Ask specific questions to help you figure out what you need. Will you need primary voters? What about general election voters? Can you use voter lists compiled by previous phone banks? 

Assemble Republican lists. Get the list of GOP national, state and local convention delegates. Who are the district wide Republican elected officials? Who are the county and local Republican Party officials? Where are the campaign staffers, key volunteers and steering committee members from previous GOP campaigns? 

Analyze your district's voter history. What are the voter registration figures, if they are available? Get the list of registered voters by party, if available, past election results by precinct and past election voter registration numbers. 
Assemble detailed background information on all other candidates. Interview your candidate; research his public record, research newspaper clippings, voting record and community involvement. 

Begin the process of developing an overall campaign strategy and written campaign plan. 

Develop a complete media analysis of your district — both media outlets in your district and those outside of your district that reach your voters. 
Start a process to target key precincts in your district for maximum organizational effort and the most effect use of resources. 

Determine everything that may share the ballot with your race including other candidates, other races of importance, initiatives, referenda, bond issues and national and statewide races that may affect voter turnout in your district. 

Campaign Organization 
Assemble a small group of trusted volunteers to help you launch your campaign. 

Determine where and when you will open your campaign office based upon the campaign plan, budget and finances. 
…develop a network of key contacts throughout your district that you can use to raise money, organize volunteer activities and meet opinion leaders. Develop a key contact phone and address list and a set of corresponding 3 x 5 index cards for the candidate to carry for fundraising calls. 

Designate a Campaign Steering Committee. 
Determine the type of campaign management structure you need for your campaign and begin to assemble it. 

Gather key sources of district information like: phone books, zip code books, listing of schools, colleges, and vocational centers; nursing homes, hospitals and libraries; major businesses and factories; and neighborhood associations. 

Develop a community calendar. Include meetings of organizations and clubs; Chambers of Commerce and small business groups; key community events, festivals and sports events; functions at houses of worship and civic groups. 
Obtain a minimum amount of campaign stationary, envelopes, contribution and volunteer cards. Desktop publishing software is essential. 
Before you open your campaign office, investigate the needs for property insurance, phone service, heat, water and power. Try to have as much of this donated as possible along with the office furniture and supplies in accordance with all campaign finance laws. 

….have a safe office routine that allows the office to be open and staffed from 7AM to 10PM. 

Communications 
Compile a candidate photo file and gather photos from your childhood, military service, family photos and award presentations. 

Develop a thorough media list including variations of key media contacts as well as a general list by county, city and town. 

Have volunteers clip stories on issues, political happenings and people central to your campaign. 

Polish your speaking skills and key campaign leaders and surrogates. Develop a preliminary stump speech. 

Create an issues file. Contact friendly officials and sympathetic organizations and ask for issue papers on key areas of interest to your voters. 

Decide on an initial campaign theme and several central messages. 
Put together a media kit. Set up meetings to meet key members of the district media as time allows. 

Finance 
Define the role of the Campaign Treasurer and select one. 
Pick a convenient and reliable bank and establish your campaign account. 
Open a campaign post office box. 

Determine, write down and post the campaign procedures for receiving, processing, depositing and checking campaign contributions. 
Establish, in writing, a procedure for making campaign expenditures. 
Work together to identify key donors and potential donors. Assemble a list of friends, relatives, social and business associates, former classmates and other prospects. Set up a method to solicit funds through one-on-one contact, personalized mailings and phone calls. 

Build a potential donor file by collecting lists from previous campaigns and friendly elected officials. It is illegal to solicit funds from a list you obtain from the Federal Election Committee. 

Draw up a preliminary campaign budget based on your campaign plan for the first 90 days. Keep careful track of cash flow and produce weekly statements. 
Create a campaign fundraising kit for your finance committee and for PACs. Build the case for why you will win the race. Remember that most "non-ideological" PACs will not give to challengers in a state or local race but if you don't ask, you won't get. Target and tailor your pitch carefully to the right audience. 

…To receive more in-depth candidate training materials, please email info@gopac-tx.org. 

The Leadership Institute
1101 North Highland Street
Arlington, VA 22201
Phone: (703) 247-2000 or (800) 827-5323(LEAD) 
Fax: (703) 247-2001

www.leadershipinstitute.org

The Leadership Institute’s mission is to increase the number and effectiveness of conservative activists and leaders in the public policy process. To accomplish this mission, the Institute identifies, recruits, trains, and places conservatives in government, politics, and the media.

Founded in 1979 by its president, Morton C. Blackwell, the Leadership Institute (LI) teaches conservatives the nuts and bolts of how to succeed in the public policy process...  The Institute strives to produce a new generation of public policy leaders unwavering in their commitment to free enterprise, limited government, strong national defense, and traditional values. Institute graduates are equipped with practical skills and professional training to implement sound principles through effective public policy.

Institute programs prepare thousands of conservatives each year to:

· Form independent conservative student groups

· Publish independent conservative newspapers

· Manage grassroots-oriented campaigns

· Run successfully for elected office

· Formulate policy as elected officials or key staff members

· Succeed in the competitive field of broadcast media

· Communicate a conservative message using the media

The Institute offers 41 educational programs and a top-notch intern program. …
The Leadership Institute promises to challenge you with a wide spectrum of training schools. We offer the tools to speak better, write better and campaign better. Find your interests below:

Find a specific staff member in our staff directory
	Schools - General Inquiries
e-mail Jane Gordon
	Campus Leadership Program
Bring the conservative message to your campus. The Campus Leadership Program offers students a conservative push to fight the liberal pull. Start a group today.
e-mail Bryan Bernys
CampusReform.org/

	
	

	LI Studios
e-mail Daniel Fleuette 
	Web Page Inquiries
e-mail Phil Natalini 

	Intern program
Our intern program has long been hailed as "Washington's best." Learn why we offer what other internship programs can't.
e-mail Carolyn Bolls
	


Please Note:  All above information was taken from the websites of Annie’s List, the Texas Democratic Party, GOPAC-TX and The Leadership institute.  It is not intended to be a complete list of resources, but a beginning point for your research.
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